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Accessibility improvements tracker
Once you have reviewed your business and identified all the possible accessibility improvements that you could make on our Accessibility Improvements Review template, transfer them onto this tracker to manage progress. This can cover physical improvements to your spaces, any inclusivity training courses, as well as any improvements to your accessibility marketing and online information.

Keep track of the actions required, the costs and timeframes involved, and who is responsible for seeing the improvement through to completion. It’s important to remember that you don’t need to make all improvements immediately – some may take time and investment of resources, while others little or none. 

Prioritise improvements by weighing up the resource costs versus the positive impact on customers. Bear in mind that improving your accessibility can benefit everyone and ultimately attract more customers.

Regularly review and update the tracker, and once improvements have been made, remember to update your online accessibility information to reflect these changes.

	Planned Improvement 
	Priority
	Action(s) needed
	Who is responsible
	Projected Cost £
	Timeframe
	Status

	Example: Carry out regular testing of sounds systems, hearing loops, microphones and emergency systems (eg flashing lights and pull cords).

	High
	Create a system to undertake a check once a week that all systems are working and record that checks undertaken
	Duty supervisor
	n/a
	Immediate
	Actioned

	Example: Lower reception and service counters to a height accessible to customers in a wheelchair.
	Low
	Obtain quotes from builder/joiner to carry out work. 
	General Manager
	Budget £X
	Next year
	In progress

	Example: Improve staff confidence regarding customers with disabilities
	High
	All staff to undertake Disability Essentials online course
	Accessibility champion
	Free
	All staff to have completed by x date
	In progress
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